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$ UH\ RX GHWLJ QIQJ VIKH Z RINIRUFH RI VRP RURZ  RUGHI HQGLQJ
\ HWHLGD\ &/ P RGHO

Q WH WDGIMRQDO+ 5 S@\ ERRN DSSHDW/ VR EH IDAQJ XV $ FLRW
ERDUGURRP VWKURXJ KRXWIKH 8 . &KIHI 3HRS® 2 11LFHWY/ DUH J DS S@QJ
Z WK FKD@BQJ HV WK DARXVEDWIG DSSURDFKHVMP SO FDQORWIHVROH
(P S® HH HQIDIHP HQWWFRUHV S@WDX GHVSIWM LOFUHDVHG

LOYHWR HQWQ Z HAIPHW SURI WP P HV & UMFDORGIV UHP DIQ XQILABIG
IRUP RQWY QRWZ HHN\V + LJ K SRWQUDOBIDGHY GIDYH IRUFRP SHWRY/

RITHUQJ SXERWH QRWMMAI ULHDWSD\ DQG SWRI UHWRQ & XUWHQWRGIQW
SISHIHV IDIOMR DFFRXQWRUD UDQJ H Rl SXME®! I XXUH VFHQDURY

7KH DU XP HQWRUSUWRI IHWWMYH SHRS®I P DQDI HP HQWFRX@GQMEH
WARQJI HU FRP SDQIHV IQ WH VRS T XDWAG! IRUHP S®\ HH HQJ DI HP HQW
H SHUHQFH KL KHUSWRIIVRE LDV DQG KL KHUSURGXFPWMW
DFFRUGIQJ VR UHFHOW DAXS UHVHDUFK® @ 0 HDQZ KIMH* DWHU ©IRXQG
WDW Rl +5 GIDGHY EHIHYH WDWE\ QRWDGRSWQJ $, 1IQ WH QH W
VEZ R\ HDWW WH Z RQAEH DV \IXFFHW XCDV RU DQIVDVWRQV WDWKDYH

HP EWFHG IW

© HVRXJKWD FRVH XS YIHZ RI &32 \ESHWSHFWHV RQ KH |RUFHV
UHVKDSLIQJ SHRS® BIDGHUKLS ) RUWLY Z KIS DSHU RXUUHVHDUFK

P HWRGR®RJ\ LQYROHG H WIQWYH TXDOAMYH IQMIHZ VZ WK &32 V
GXUQJ 4 DQG 4 7KHH GIDGHY FREPIFWYHO RYHWHH
KXQGUHGVRI WRX\DQGVRI HP S® HHV DQG QDYL) DWi FRP S®{

FKDEBIQJ HVIURP P DQDJ IQJ QHXURGLYHL HQWIDBIQWIR LOWAI IDWQJ $,
SRZ HUHG \\ VWP VZ KIBI P DIQWAQIQ) KXP DQ FRQOHFURQ

: KDWHP HUHG IURP  RXUFRQYHWDVRQV LV D VHUHV R VIFWEDO
UHVSRQVHVVR P P HGIDW SUHWXUHV $ QG WHUHY/ D IXQGDP HQVZO
UHIP DJLQIQJ RI KRZ \MIDWJ IE BIDGHWY VKRX @ EXI@S RW DQMVMRQDO
FDSDELOV 7KH P RMANXFFHW XOEXMQHWHY DUH DGDSWQJ - 7KH WH
DGGUHWQJ WHVH IRUFHV KHDG RQ VIR DFFHBIDW FRP SHWAYH

DGYDQVRJ H

> @XWBV ZZZ JDOXS FRP Z RINSOFH HP S&\ HH

HQIDIHP HQWD\S|
> @WBV ZZZ JDUWQHUFRP HQ KXP DQ UHVRXUFHV VRSIFV DWAILFLDO

LQWAI HQFH 1Q KU


https://www.gallup.com/workplace/229424/employee-engagement.aspx
https://www.gartner.com/en/human-resources/topics/artificial-intelligence-in-hr
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) RUIFH  7DOAQWMFDUFIW LHT XLUQJ WAUDVIAJ LF Z RWINIRUFH SMQQLQJ

7KH 5 W &UVIFDOVNLAY VKRUMI H @P IMQJ J IRZ VK
7KH VBGIQWFUMY H WIQGV IDUEH RQG VP S®! YDFDQF\ IDWAV 2 XUUMMHDUFK UHYHDOY D YROM®! FRP ELQDVMRQ Rl W@y
VKRWIJ HV GHP RJUDSKIE VKUW DQG HYROIQJ H SHFVIMRQV VK DWHKUHDWAQV EXVIQHW FROMOXIW $ SUHFIMRQ

HQJ IQHHUQJ BIDGHUMDIG BRQJ VHIMQI H SHUHQFHG HP S@\ HHV DUH LOFUHDMQJ ® DSSURDFKIQJ UHWIHP HOWDQG

& RUINRUFH UHQHZ D@LV FKDEDIQJI LQJ ,Q DHURVSDFH DQG GHIHQFH FRP SDQLHV IHSRWAGLLIEXOV DWADFMQJ * HQ = VBBIQW
VR WDGIMRQDOP DQXIDRXUQJ DQG @RI IMAFY HQYLLRQP HQW 7KLY SRIQW VR GHHS HUFK DABIQJ HV 1Q VHFVRUDWMIDPYHOHW
W DWADQWFHQG LQGIMGXDOHP S& HUDFMRQV 2 QH P DRUP DQXIDFWUHUQRWIG VIKDWAKH KDYH H FIMQJ Z RUN DQG
JWRZ WK RSSRUMQMHY \ HWK RXQJ SURIHWRQDY LOFUHDMQJ ® SURUMIH | B LELON DQG HQYLLRQP HQWDOIP SDFWRYHU
LOGXVIAL KHUMRI H

( QHU\ FRP SDQHVVR@ XVWH 1DFH GXDOSUHWXUHV WDQUMRQIQJ VR UHQHZ DE B WIFKQR®RJ LHV Z KI®BI P DIQVIDQLQU

H SHWAYH 1Q WDGIMRQDORSHUIDARQV 6HYHWDOL 32 V EHIHYH MY VIKH EXUHDXFUDVE KILIQJ SURFHMHY WKDWGIVFRXUDI H
TXDONV FDQGIGDWV DQG WA IHFUXIVP HOW( TXDA D @FN RI VWADW IF Z RUINRUFH S@QQIQJ BIDYHVKILIQI P DQDI HW
UHDFVYH UDWHUWKDQ SURDPWYH IRUP DQ\ FRP SDQLHV

7KH 2 SSRUXQIW VWUDVIAI IF Z RUNIRUFH S@QQLQJ DV FRP SHVIMYH DGYDQVIRJ H
/ HDGLQJ RU DQLVDARQV DUH WDQVRWP 1QJ VBBIQADFT XIMMRQ ILRP - D UHDFWYH I XQFVRQ VR D VADWAI LIF FDSDELOW/

5 DWHUVKDQ VP SO 11QQJ YDFDQFLHV VIKH UH EXLABLQ) VXBIQWSLS HIQHV DI QHG Z MK 1LYH \ HDUE XVIQHW \WIDWAT LHV
7KLY UHT XLWHV VRSKIWAFDWG XQGHUMIQGIQJ Rl GHP RJ UDSKIE WHQGY VNG HYROMRQ DQG P DINHWG\ QDP LFV

7KH P RWWXFFHW XODSSURDFK IQYROHV FUHDAQJ VBBIQWHFR WMP V UDWHUVK DQ WDGIMRQDOUHFUX VP HQW XQQHY
7KLYV LOFOXGHV SDWQHUKISV Z IV HGXFDWRQDOQWIMXVRQV DSSIHMEHKIS SWRIWDP P HV DQG VLI HWG GHYHERSP HQW
Rl IOWUQDOFDS DELMAHV ( 11RWV DUH DOR J RIQJ [QVR DWADPQI XQGHUUHSUHVHQOWG JURXSV Z MK P DQ\ &32 VZ H
\SRN\H \R HQWR\ LQJ EHMAUHP S®\ HUEUDQG HFRJ QIMRQ GXH VR VKFFHWXOP DUNHVQJ DQG FRP P XQIFDVMRQ

FDP SDLJQV / RJIMAFVDQG P DQXIDFVUQJ FRP SDQIHV DUH DOR WHIP DI IQIQJ R® \SHFLIFDARQV IRFXMQJ RQ
SRWIQUWDODQG DGDSVEELONV UDWKHUVKDQ WJ LG H SHUHQFH WHT XILHP HOW

7KHUWH Z DVVARQI FRQVHQUXVDP RQJ RXULQWIUYHZ  SDWAFLSDQW WWDW+ 5 WIBQGDUBV J DIQ WDFWRQ RQO Z KHQ &( 2 V
YME® HP ERG\ WKHP DQG DFYH® FKDP SIRQ WWKH VADWAJ\ 6HYHWDOH 5 GIDGHWY H SUHWHG [ IXVADARQ KDWZ IMRXW
YME®! &( 2 VSRQWRUKIS NH WINHKREGHW GHIDXOWR B DR\ EHKDYIRXW XQGHWP LQIQJ P RP HQWP IRUFKDQIH

7KH5HZ DUG 6 XWIDLQDE® FRP SHMYH DGYDQVIDI H VIKURXJ K SHRS®H

2 L DQMVDARQV VK DWROH ViKH VBXBIQWHT XDVMRQ J DIQ GLVS RS RWRQDW DGYDQVIRI HV 7KH FDQ SXWXH J URZ W
VADWA] LHV VMDWFRP S HWERY FDQQRWH, HEXW DWMDFWK LI KHUT XDOW FDQGLGDWV WURXJ K UHSXVIMRQ [RU
GHYH®RSP HQWDQG EXLAES UHMIHQFH WKURXJ K GLYHWH FDSDELDAHY &RP SDQIHVIP SGP HOWQJ VDWW LF Z RUNIRUFH
SOQQIQJ WHSRWGUDP DUF P SURYHP HQWLQ KILIQJ TXDOWV DQG VSHHG DQG VXFFHHG DWEXIGBLQ) VBBIQWSLS HIDHV
Z KIFK FRP SHWRWY FDQQRWP DVFK
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" <RXU&( 2 LVJIRIQJ VR DW : KDWDOXH GRHVGRIQ] DML/ P HQVDO”
KHD®K DZ DUHQHW P HORSDXVHWDIQIQ) EHIQJ IDP 1O I®B{ LE®! IDP 1O

GHSHQGHOWDGG' + RZ GRHVIWP SURYH WH ERWRP @QH "

JRUFH : H@EHQJ SWIRSHW HP EHGGHG DV D SHURW DQFHP XMS@HU

7KH5IW : HIEHIQJ LQIMDYHV Z WKRXWWAUDVIAD LF LOWA) LDVIRQ

7UDGIMRQDOY( P S&\ HH $ WMMWBQFH 3RI WDP P HV RIWAQ IDIOEHFDXVH WH WHDWZ HEEHIQJ VHSDUDWA® |URP

SHURWP DQFH 2 XUUHVHDUFK KLJ K@ KW D NH YX@HWDELDNV P IGG®I P DQDI HP HQWEXUQRXW7KHH GIDGHWY DUH

VT XHH] HG EHVE HHQ GHOYHUQJ UHVX@®V DQG VXSSRWAQJI WIDP VXQGHUFKDQIH IDW XH 2 QH&32 QRWMG & HKDYH
VARQJ VXSSRUMRUIRQWMIOH HP S® HHV DQG H HEXYH FRDFKIQJ |RUVHQIRUBIDGHWY EXWP IGG®I P DQDJ HWY DUH
FDXJ KWIQ VIKH P LGG®! Z IMKRX\WDGHT XD UHVRXUFHVE

7KH FKD@BIQJ H IV DFXW LQ SK\ MED@ GHP DQGLQJ IQGXVWHY $ XWDAHV BIDGHUKLI K@ KWG P XVEXGRVNHBMBOMWXHV
DP RQJ RGHUZ RUINHWY Z KI®BI DORWHU&32 WDIVHG FRQFHUDV DERXWAKH [P SDFWRI UMQJ IDUW KWP RYHP HQW RQ &Z
SDIG FXOWD® GLYHWH Z RINRUFHV \IXFK DV Z DUHKRXVH WD |

+5 GIDGHY DOR IGHQWIHG J DSVIQ HP RURQDOOWATI HOFH DP RQJ EXVIQHW GIDGHLY SDUAEXDUD 1Q VXSSRWAQJ
P HQWOKHDOK 6KRWFRP 1QJVDUHP RWWME® 1Q KLI K VWHW VWDMRQV $ P DQXIDFWUQI H HFXWH H SOIQHG WKDW
P DQDJ HWRIWIQ SDQIF Z KHQ HP S® HHV H SUHWWRQJ HP RURQV H SRUQJ D FUMFDOBIDGHUKLS Z HDNQHW

7KH FRQWHT XHQFHV H WIQG EH RQG LQGIGXDOVMHW VR RU DQVMRQDOSHURWP DQFH 2 QH IDFLOAHV P DQDI HP HOW
FRP SDQ\ IHSRUMG D WUDRYHUDM Z MK P IGG®I P DQDI HP HQWEXDRXWD SUP DU GUYHU <HWP DQ\ HP S@\ HWY/

FROQWOXH IQYHWQJ 1Q SHUSKHUDAZ HARHW LOMDWYHY IDWCHUMKDQ VIDFNIQI WWH URRWFDXVHV RI Z RINSOFH VAHW

7KH 2 SSRUXQIW : HEEHIQJ DV SHURWP DQFH P XGISQHU

3 URJ UHWAYH RU DQIVDMRQV HFRJ QIVH Z HEEHIQJ DQG SHURWP DQFH DVP XWD@ UHIQIRUFIQ) IDWKHUWKDQ FRP SHWQJ
SURUMHV 7KLY UHT XILHVVKLIWQJ TURP  UHDFVYH VXS SRWWR SURDFWYH UMAIHQFH EXIEBIQ) 7KH P RVAHITHRYH
DSSURDFKHV IOWAT IDW Z HEEHIQJ [QVR EXMOHW SURFHWHVY UDWKHUWDQ WHDWQJ IMDV DQ DGG RQ

) RUH DP S®! RQHWDQVSRWAFRP SDQ\ GHP ROVADWG KLY DSSURDFK 1Q SUDFWFH WDQVMRWP 1QJ WHIUHP S@ HH
HQIDIHP HOWFRUHVILRP VR RYHUVE R\ HDWE\ WHDAWQJ Z HEEHIQJ DVD SHURWP DQFH HQDE BIUUDWHUWKDQ D
\HS DUDWA LQIMDWYH 96 LOWAT UDWQJ Z HEEHIQJ LOVR KHIUFRUH SHURWP DQFH VADWAT\  IDVIKHUVKDQ UHOLQJ RQ SHUSKHWDO
Z HAIQHW SWRI WP P HV WH FUHDWG D P HDVXWDE ® @ON EHVE HHQ HP S HH URMAIHQFH DQG EXMOHW RXWRP HV 7KH
UHVXOWZ DVKDSSIHUHP S@ HHV DQG D P RUH SIRGXFWYH HQJ DI HG Z RUINIRUFH WK DWGILHPV® FRQWIEXWG \R

FRP P HUFLDOVXFFHW

6HYHUDOL 32 VVSRNH RI VKHIUSURI WDP P HV UHGHWI QIQJ Z RUN SUDFWEHY VR UHGXFH XQQHFHWDY VMAHW SURYIGLQJ

P DQDIHW/ Z IW HP RURQDAOMWAM) HQFH GHYH®RSP HQWDQG FUHDMOQJ SM FKR®J LIFD@ \VDIH HOYLLROP HOW Z KHWH
SHRS®! FDQ SHURWP DWWKHIWEHWE&RP SDQLHV DUH DOR 1P SGIP HOWQJ SUHGLIFWYH DQDOWFY VR IGHOQW\  EXUWQRXWIM\V
EHRWH WH P SDFWSHURWP DQFH

7KH5HZ DG * IRZ W VKLRXJ K SHRS®1 UHMAHQFH

2 L DQVDARQV VIKDWUXFFHVW X @ LOWAT UDW Z HEEHIQJ DV SHURWP DQFH VADWAT\  UHSRUWAL QUIFDQWFRP SHAYH
DGYDQVIRJ HV 7KH H SHUHQFH KL KHUHP S@\ HH HQJ DI HP HQW®Z HUKHDOMFDUH FRW IHGXFHG DEVHOWHMP  DQG
[P SURYHG LQORYDMRQ P HWIFV 2 QH RW DQMVIMRQ Z H VSRNH VR KDOHG DMIMRQ | URP W WKURXIK VAKFXUHG
GID®J XH DQG HQJI DI HP HQWSWRIWDP P HV
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" &7KH WIQJ DERXWFX@OUDOFKDQJ H RUADQMRUP DARQ LV \WDVE) W:Im”

WP H\ RXeH FRP SGMWAG D VY R \HDUSWRI WP P H W(H Z RUG KDVP R
RQ <RX&KDYH VR DGDSWR \RP HWKIQJ HOHE

) RUIFH  / HDGHUKILS FDSDELOW | RUSHWBHWDOFKDQJ H

7KH5 W / HDGHUKLS GHYHRSP HQWIDJ FDXMQJ P DMHG RSSRUKQMHY

6HYHWDO8.3 2 VH SUMMHG WDWIKHLURL DQMVMRQ LV RQ D QHYHUHQGIQ) MBXWDH Z MK RQH VD IQJ & 5 QHHGV VR DFFHSW
VKDWFKDQJ H IV D FROQWDQWWIMA QRWD SURMIFWZ IVK DQ HQG GDWIES P DRUUMN IDFIQJ &32 V1V IQWURDOBIDGHUKLS
FDSDELOWV JDSVDWD WP H Z KHQ WH Z RUG IVIQ 1X[ 2 XUUHVHDUFK UHYHD®IG D VXFFHWIRQ SOQQIQJ FUMY Z KHWH [P V
VIAKJ J ®1 VR GHYH®&S GIDGHWY Z KR FDQ QDYLI DWW SHIBHWDOFKDQI H |\ FBIDUVK DWADGIMRQDOBIDGHUKLS GHYHBRSP HQW
IRFXVHVVRR RIWIQ RQ WIE ® HQYLLRQP HQW WWDWQR BRQJ HUH MWV

6HYHUDORW DQLVMRQV GHVFUEHG VHWQJ XS VRSKIMAEDWG GHYHBRSP HOWSWRI WP P HY EXVWIAKJ J BIG VIR WDQVDW
VKCHVH LOVR HITHPYH VXFFHWMRQ RXVPRP HV RIWIQ GHIDX®AMQJ VR H VILDDOKILIQJ. [RUVHQIRULRGBN GHVS W WIVMG
SUHIHUIHQFHV RUIQWLDDOS LRP RURQ $ IDFLOAHV P DQDI HP HOWBIDGHUGHWUEHG EHLQJ GIMADFWG E\ [LQDQFH DQG

J RYHUWDDQFH MXHV & KIEK FDQ FERXG RUGHD. NH KLUV 6 HYHUDOS:3 2 V IGHQWIHG D WIQMRQ EHVE HHQ DGP LOMADWYH

GHP DQGV DQG WKHIUMAIDW IF LR®! RI VFDQQIQJ WWKH KRUJ RQ DFT XILIQ) VDBIQWXQE®FNIQJ MWXHV DQG IRFXMQJ RQ
Z RUNIRUFH VADVWAJ \

7KH FKDEIQJ H LOWMILHY Z KHQ FROMGHUQJ HP RARQDOIQWAGI) HQFH UHT XILHP HQW 7HFKQUIFDOFRP SHWIQFH DIRQH
GRHVQWHQVXUH BIDGHUKLS VXFFHW 1Q XQFHWIIQ HQYLRQP HQW / HDGHWY/ P XVAWMP XOBQHRX\W® P DQDJ H FKDQJ H IDWI XH

LOVSILH WDP VWURXJ K XQFHWIIQW DQG P DIQWIQ SHURWP DQFH Z KI® DGDSWQJ VDWW IHV 0 DQ\ RW DOVOMRQV LHSRUW
KDYIQJ WWBIOWIG LOGIMGXDOFRQWIEXVRLY/ Z KR WAKJ J B VR WDOMMRQ VR GIDGHUKILS URGHV UHT XLUQJ  GLLIHUIHQWMNLAVHW

7KH 2 SSRUXQIW $ GDSVIYH GIDGHUKLS DWWVFDGH

7KH P RWMUHMIHQWRL DQIVDVMRQV DUHQMBIDYIQ) BIDGHUKLS VR FKDQFH ,QWMDG ViKH\ &H GHIEHUDWA® QXWXUQJ DGDSWYH
®IDGHWY/ Z KR FDQ WUYH LQ XQFHWRIQW 7KH GMAQPVRQ LV FUMEDOFKDQJ H IDWI XH LV Z KDWKDSSHQV Z KHQ SRRUFKDQJI H
P DQDIHP HQWRYHZ KH® VSHRS® FKDQJH FDSDELDN HP HU HVZ KHQ GIDGHWNQRZ KRZ VR QDYLI DWW DP ELJ XIW

Z KI®I NHHSLQJ WKHUWDP V HQJ DJ HG DQG SHURWP 1QJ

2 QH&32 VSRNHRI IQYHQJ RYHUe P LARQLQ DQ P P HUAYH BIDGHUKLS SWRIWDP P H IRUIW RS ®IDGHY GHWI QHG

VR HTXIS WHP  Z WK WWH WNL@Y DQG P LQGVHW QHHGHG VR GUYH FX@XWDOADQVMRUP DARQ DFURW D SUHGRP LODQWD EQH

FRAUZ RNRUFH 5 HFRI QIMQJ WDWHQIRUBIDGHUKLS GHYHRSP HQWDERQH Z RX@QWGHOYHUFKDQI H WH\

VP XOBOQHRXWY DWHWHG DQG WDLOHG D@ LRQMIRH P DQDI HY LOWRGXFIQJ D WKXFWUHG FDWK XSVESURFHW  YROXQUDU
P LOXW KXP DQ FRQYHUDARQV HYHU IRXUP RQWLY VR EXL@S SHRS®! FHQWE GIDGHUKLS FDSDELDON DWHYHY GIYHO 7KLY

GXDODSSURDFK GHP RQVADVWV VKDADGDSYH GIDGHUWAKLS UHT XLUHV LQYHWR HOWQRWMIVIALQ H HEXWRYH GHYHARSP HQWEXW

lQ EXIGBIQ] FDSDELDW DFIRW VKH HQWH P DQDI HP HOWSRS XMMRQ

2 WKHU&32 VVSRNH Rl XMQJ H SHUHQUDOBIDURIQ) KDWS XVKHV BIDGHWY RXWRI WHIUFRP 1RWA] ROHV FLRW I XQFURQDO
SURMFW \WKDWH SRVHWKHP VR QHZ SHWSHPWYHY DQG P HQURUQI M WP\ VIKDADFFHOIDWA J URZ WK 7KH P RWMRWZ DUG
WIQNIQJ FRP SDQIHV DUH DOR EGIQGLQI WIFKQIFDOWNAY Z WK HP RARQDOLOWAGD) HOFH HQUXUQJ VIKHLUGIDGHLY DUH DV
FDSDE®I Rl P DQDIIQJ SHRSG®/HP RURQVDVKH DUHRI P DQDILQJ SUIRFHWHV
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" & DRI WH FKDEBIQIH Z WK $, IVKRZ GR\RX WRS Z KDW RX UH
GRIQJ GD\ VR GD\ VR J R DQG ®DUD D GLIHHQDOG D EHWMUZ D\

Rl GRIQJ W&

YRUFH  $ UM LFLDOLQWMGR) HQFH DV D VIDAHQWOP SQ@ LHU

7KH5IW ' LJIVDOGLYIGH LQ + 5 | XQFVIRQV

$, DGRSVRQ LVDERXWHP DI IQIQJ KRZ WIFKQR@®J\ DP SAIHVKXP DQ FDSDELDN ERWK

Z WKIQ + 5 DQG DFURWWH Z LGHUEXMOHW 2 XUUHVHDUFK VKRZ VD \KDUS GIYIGH UHJ DUBLQJ
DGRSVRQ DMV \RP H+5 GHSDWR HQW TP DQDJ H VDBIQWRQ VSUHDGVKHHW Z KI®H
RVKHWY XVH WFK S@MRWP VDQG $, DQDOVEVVR SUHGIFWSHURWP DQFH VSRWGHYHRSP HQW
RSSRUXQMHV DQG XQ®FN SRWMQUDO0 RUHELRDGO +5 WIFK VRRY DUH EHIQJ DGRSWG 1Q
GUIHHQWZ D\V $ UHVILOBIDGHUGHVEUEHG XMQJ $, VR UHP RYH XQFRQVFIRXV ELDV DQG

IP SURYH HIIIFIHQR\ &XWZ HéH DOR P LQGIXCRI P DIQVBIQIQ) WH KXP DQ VRXFK DQG
SHURQDDV 1Q FXWRP HUIDFLQJ HQYLRQP HQWE 7KH FKDABIQJ H IV EDDQFLQ) DXVRP DMRQ
EHQHIW Z IMK WKH QHHG IRUKXP DQ FRQQHFURQ

2 QH WDQVSRWBDGHUGHWUEHG De P IERQ: RUGD\ IQYHWR HQWSDUHG Z W DQ

HP S® HHDSS FUHDAQJ D XQUIHG HFRAWMP  IRUMBI I DQG P DQDI HWY/ 7KLY FROWDW Z WK
SIHFHP HDOLQYHWR HQW 1Q IVROWIG VRROY KDWLI QRUH FRUH LOIIDVAKFWUH 6RP H VHRVRY/
DUH VBNIQJ VKH BIDG ,Q &I IMAFV BIDGHWY Z H VSRNH VR DIH WAMQJ $, DFURW RQERDUGLQJ

DEVHQFH P DQDJ HP HQWP DQDJ HUFRDFKIQJ  DQG HYHQ DSSUHQWEH\WKLS SWRIWDP P HVVR
SUHSDWH HP S\ HHV IRUWKH | XWUH

7KH 2 SSRUXQIW $, DV 6 VWDVt LIF ( QDEGHU

9IMRQDY GIDGHW\HH $, DVD Z D VR ERRWZ KDWSHRS®1 FDQ GR QRWHS@FH WKHP ) RU
+5 WKDWP HDQVXMQJ WIFKQR®RJ\ VR KDQG®! LRXWOH DGP 1Q VR VIKHWIDP  FDQ IRFXVRQ
KLJ KHUYDOXH VIDWAT LIE Z RN 7R P DNH WKLY VKLIW&3 2 VDQG + 5 SURIMMRQDY QHHG QHZ

WN@Y HVSHFLD@ 1Q GDVD DQG GLI MBORREY VR LOYHVAQJ 1Q XSWNIAIQJ LY HAHQWDO

8 GP DWI® H HEXWYH ERDUGVP XVWGHWIP IOH KRZ $, FDQ P S@\ DQG (RZ HUWH FRWRI
P DQDJIQJ SHRS®! W/ SRWE®I VR P RYH ILRP  UHDFYH VR SUHGLEVYH VBBIQWDQDOWEY Z WK
RQH&32 WD\IQJ & HUH WBWQJ VR GRRN DWSUHGLFWYH SDWMADY ' RHV DEVHQFH VSINH ]

P RQWVEHRW SHRS®I WDUIAGIDYQJ " 6R FDQ , VSRWAHQGY' &DQ , WIWWR DOWELS DM

% RQG IOV KWDQG HIILEIHQR  MFDQ UMVMKDSH Z RUN IWHO KL K@ KWQJ Z KIEK URGN DUH

P RW\FUMFDOSIQSRIOWQJ WKH VNGY QHHGHG IRUVKH IXWWUH DQG UHYHDARJ SRVMRQV VIKDW
P D QR ®RQJHUEH QHFHWDU ,Q GRIQJ \R $, KHGV RW DQVMRQV S@Q D Z RN RUFH WD
ERW GDOHUDQG P RUH VADWAJ LED@ |RFXVHG

7KH5HZ DUG 7 DAHQWOWMAR] HQFH DV FRP SHVIMYH DGYDQVIDI H

5 HFHQWOQGXWAI UHVHDUFK \VKRZ VP RUH WKDQ VE R WKILGV Rl BHFLXIVP_HOWP'S IRI HVMRQDY
QRZ X\H$, 1Q WHIUZ RN DQG WH YDVAP DRUW YLHZ DV D SRMMYH IRUFH 2 L DQMVDARQV
WDWKDUDHW S , | RUBBIQWDFT XIMMRQ DQG SHRS®I P DQDI HP HOWDUH DOHDG\ UHDSIQJ WH
EHQHIIW WP DUMUKIUIQ) GHFIMRQV HDUIHUIGHQWIFDMRQ Rl GHYHBRSP HOWRS SRUXQIMHV
DQG VKDUSHUDTRFDMRQ Rl UHVRXUFHV 7KH UHVXE\LY HITLELHQR.  EXVDOR VXWILQDE B

FRP SHWAYH DGYDQVRJ H EXIOVRQ IXVXUH UHDG\ SHRS®! GHFIMRQV

> @KWBV ZZZ WHDFFHWI WIRXS FRP HQ JE HYR IOMJ KW


https://www.theaccessgroup.com/en-gb/evo/insights/
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" <RX @SUREDE® KDYH GIVHQJ DI HG SHRS®1 Z RINQJ IRU\RX 1Q ”
MEBIOWS IRWMWV, GRQWHD® Z DOVWR EH KHUH  9%aXW YH J RWWR EH

DWZ RN 6R , @HUW\GR HORXJK

)RUFH  7KH HYRO'NQJ WRM RI SXIBERVH GUYHQ SDU/QHUKLSYV

) RURYHUD GHFDGH RU DQIVDMRQV KDYH SURF@IP HG WDWSHRS® P RYH IRUSXISRVH QRWSD,  <HWAKLY IKHVRUE KDV
WDUHO WDQVDWG LQVR P HDQLQJ I XCDFWRQ 7KH UHDON RXUUHVHDUFK UHYHDY LV P RUH QXDQFHG HP S@ HHV DUHQW
®DYIQJ EHFDXVH WH @FN D VHQWH RI SXIBRWH 7KH UH BIDYIQJ EHFDXVH WH GRQWHHOFRQOHFWG VR KHLUZ RUN
WKHIUWDP V RUWHLURL DQIVDMRQV VXFFHW

7KH5 LW

7KH GDQJ HUGHV QRWQ DEDQGRQIQI SXIBRH EXWOQ FROAQXIQJ VR WHDAMDV D FRP P XQIFDMRQV H HUFIVH UDVKHU
VKDQ DQ RSHIDMRQDOUHDMV : KHQ SXSRVH UHP DIQVFRQIIQHG VR P MRQ WIMAP HQW DQG VRZ Q KD HP S\ HHV
H SHUHQFH D GMFRQQHFWE HVE HHQ Z KDWKH RU DQIVDVMRQ D\ VDQG Z KDAMGRHV 7KLV J DS EUHHGV R\ QIFMWP  DQG
GIVHQIDIHP HOW2 QH &32 VSRNH RI VIKH FRVARI &BIOWS IRWAVE P HDVXUHG 1Q GRVASIRGXFWYW [QORYDVMRQ DQG
GLMFURMRQDY HIIRWSRIQWQI RXWAKDWALLY | DUH FHHGV WKH FRVARI J HOXLOH FRQQOHPRQ SUDFWFHY

7KH 2 SSRUXQLW
3URJUMMYH &32 VDUH P RYIQJ EH\RQG SXISRVH WP HQW\R [P SGP HQWEQJ LE® FRQOHPRQ SWDPAEHV VIKDWI LYH
HP SE HHVWINH YRIFH DQG UHFRJ QMRQ LQ WH HOWILS UM WH. UH KHSLQJ VR EXIGS

0 DNLQJ VXFFHW YIMEEGH DQG VKDUHG 2 QH JREDCP DQXIDAXUQ) FRP SDQ GHS® HG DQ RU DQMVMRQ Z IGH SURIW
\KDUH VFKHP H Z IMK VIKH H STEMP HWDIH 1 WH EXVQHW GRHV Z H\ RX Z IQGR Z HBDQG Z H@WKDUH IMMRI HAKHU

$ QRWHULQWRGXFHG D\KRS IGRUERQXVVFKHP He e @ONHG VR SUIRGXPWYW T XDON DQG DEVHQFH J IYIQJ
RYHU HP S HHV GILHFWFRQWRORYHUVKHUUHZ DBV ( QI DI HP HQWWFRUHV VIXEVHT XHQWD LRVH DVHP S@\ HHV IHOV
WH KDG J HOXIOH LI XHQFH

&UHDAQJ WUKFWUHG GLDARI XH 2 QH WDQVSRWRSHIDWRULQWRGXFHG YROXQUDY P LOXW FDWK XSV HYHU IRXU
P RQWVEHE HHQ P DQDJ HWDQG Wil MP S®I KXP DQ FRQYHWDARQV KDVEXIAE WKVIWS QRWKHURL DQVDARQ
OXQFKHG D EWQGHG HQIDIHP HOWSWRIWDP P H IHDVWUQJ Z HELQDWY Z IVK 1 XQPWRQDOBIDGHWY DQG GRFDOWDP
DFYMEV P RYIQJ WH FRP SDQ\ ILRP - BZ HWWR KLI KHWSHURWP HULQ WHIUJ LRXS Z KIGMKDOQ) DWIMRQ | RP
W

5 HFRI QIMQJ FRQWIEXVIRQ P HDQLQJ IX@ 2 QH P DOXIDFUHUUHGHWI QHG KHUUHWHP HOWSWRIWDP P H UHS@FIQJ
De  YRXFKHUZ VK IDP L® FHBEUMRQV e JUIW DQG SDWQHULHFRI QMRQ FUHDAQJ HP RURQDOP RP HQW \KDW
UHIQIRUFHG EHRQIIQJ  7KHIUMHWHG VHYFH DZ DUBV QRZ  DFNQRZ BIGJ H B DAV DWP RUH | UHT XHQWOQWUDY [RP RQH
\ HDURQZ DBV UHFRJ QIMQJ WDWFDUHHUWQXUH SDWALDQV KDYH IXQGDP HQVBXD FKDQJ HG

( QDEQ@QJ HP SR\ HH YRLFH $WRQH DHURVSDFH FRP SDQ\ QHXURGLYHU HQWHP S HHVIRWP HG D FRP P WMH DQG
GHOYHUHG D SURIHWMRQDOZ RIMKRS VR VIKH 6 HQIRU/ HDGHUKIS 7HDP  VKDUQJ @YHG H SHUHQFHVWWRXJ K YIGHR DQG
DXGIR 7KH [P SDFWZ DV'\R \LJ QUIFDQWMEHFDP H P DQGDVRUY WDIQIQJ IRU& VXIWM GIDGHY GHP RQVADMQJ KRZ

HP S@ HH GIG LOMDWYHV FDQ GUYH FX@XWOFKDQIH P RUH HITHPAYHO KDQ VRS GRZ Q SWRIWDP P HV

7KH 5 HZ DUG

2 L DQLVDVMRQV VKDWH WP DWFDAD P SGP HOWFRQOHFMRQ SUDFWFHV DFKLHYH P HDVXUDE®i RXVPRP HV LOFOXGIQJ

KL KHUHQJ DI HP HQWWFRUHV UHGXFHG DWMIMRQ LOFUHDVHG GIMFUMMRQDY  HITRWADQG WURQJ HUHP S@ HUEWDQGY 0 RWH
P SRUDQWD WKH EXILE Z RUNRUFHVIKDAWDUH HP RURQDAD LOYHWMG LQ FRAMIFWYH VXFFHW QRWEHFDXVH VIKH YH EHHQ
VR@ VR FDUH EXWEHFDXVH VIKH YH EHHQ J LYHQ J HQXIQH UHDVRQV VR EHERQJ
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2 XUUHVHDUFK DQG LOWAWYLHZ V DFLIRW BIDGIQJ 8. RW DQIVDMRQV FRQILWP  |LYH VADWAI IE SURUMHV VKDWP DQ\ &32 V
Z I@HFRI QMH DVRQIRIQJ IRFXVDUHDV DQG Z KIEK WH HYIGHQFH VKRZ VDUH Z RUM VXWIRIQIQ) \KDLSHQIQJ DQG

VFDAJ

( WDEQVK \WUDVAJ LF Z RUINIRUFH S@QQLQJ FDSDELAW 0 RYH EH\ RQG UHDPYH UHFLKIV® HOWWR

SURDFYH VDBIQWMADMI\ P SGIP HQWILYH \ HDUZ RUNIRUFH S@QQIQJ VIKDADDI QV VBBIQWQHHGY Z 1K
K’l EXVIQHW VADWAT\ 7KLV IQFOXGHV GHP RJ UDSKLE DQDOMY WNIGY P DSSIQJ DQG SDWQHUKLS

GHYH®RSP HOWZ IVK HGXFDMRQDOQWAMMRQV 4 XIEN Z LQVIQFOXGH P S@\ 1QJ KLUQJ SURFHWHY DQG

FUHDWOQJ VBBIQWFRP P XQMHV IRUIXWKUH QHHGY

,QVIAJ LDV Z HOEHLQJ LQVR SHURWP DQFH P DQDJ HP HQW7WDQMRWP Z HEEHIQJ ILRP  SHUSKHWDO
L SWRIWP P HWR SHURWP DQFH HQDE®IU ) RFXV SDUMEXDWD RQ P IGG®I P DQDIHP HQWUXSSRUWADQG
usvx FKR®J [EDOVDIHW FUHDARQ ,P SGP HQWSUHGLEWYH DQDOVMEV VR IGHQW EXIQRXWIMY EHIRUH KH

DIIHFWSHURWP DQFH 4 XIFN Z IQVIQFOXGH P DQDI HUMDIQIQJ RQ HP RARQDOOWARL) HQFH DQG Z RUNRRDG
RSWP VDMRQ

$ FFHGIUDWA DGDSWVIYH GIDGHUKLS GHYHBRSP HOQW9aX1@ GIDGHUKILS FDSDELOWV |RUSHUS HVWKDOFKDQJ H

UDVWKHUVIKDQ WIE ®1 HQYLLRQP HOW ,P S®P HOWH SHUHQWDOBIDUQIQJ SURIWDP P HV DQG FLRW
IXQPMRQDOGHYHBRSP HQWRSSRUWXQIMHVY ) RFXVRQ HP RARQDOLOWR) HQFH DERQJ MGH WIFK QIEDO
FRP SHWIQFH 4 XIEN Z IQVIQFOXGH P HOQWRUQJ SURIWDP P HV DQG GIDGHUKLS H SRVXUH VR GLYHUH

FKDEBIQJ HV

" HSAR\ $, | RUVDBIQWOWAGR) HQFH / HYHUDI H DUALFLDOQWACD) HQFH VR DP S@\ KXP DQ FDSDELOW

N UDVWHUWDQ UHS@FH IW,P SGIP HOWS UHGLFWYH DQDOWEV | RUBBIQWGHFIMRQV Z KIB! P DIQUIQIQ)
HKXP DQ MGJP HQWRUFRP S®{ WDWRQV ) RFXVRQ HIILFHQR J DIQVWDWHQDE®I P RUH \WAIDWAJ LE
Z RN 4 XIFN Z LQVIQFOXGH DXVRP DWAG DGP LQMAIDWYH SURFHWHY DQG GDVID GUYHQ VBXBIQWOW KW

5HGHWI Q HP SR\ HH YDOXH SIRSRVMIRQV ( 93V ( QKDQFH UHP XQHUDMRQ Z VK SXISRH GUYHQ
HP S® P HOWGHDY VKDWHQI DIH P XOAJ HQHIDARQDCZ RINRUFH ) RFXV RQ EXLEBIQ) FRQOHPURQV

IDFLOAMQJ D VHQWH Rl EHRQILQ) 1B LELONV DQG [P SDPWDBRQIMGH FRP SHOVDMRQ ,QYROH HP SE\ HHV
1Q SXISRWH GHILQMRQ DQG UHFRI QMRQ M WMP  GHMJ Q 4 XIFN Z LQVIQFOXGH | ®f LE®I Z RINQJ

DUDQI HP HQWDQG HP S®\ HH B1G EHRQJ QI [QMDWYHV

6 XFFHW P HWAFVDQG . 3,V

/ HDGLQJ LQGLFDVRUYY / DIJLQI LQGLFDVRY/

« (P S®\ HHHQIDIHP HQWWRUHV VIDLI HW « SHYHQXHSHUHP S® HH 7DUHW  LQFUHD\H
VRS TXDWAG! IRUVHFVRU ZIKIQ P ROV

. 7IP H R I.@FUMFDORGN VDU HW . 9ROQVUY WUQRYHUDWAY 7D HWERWRP
HGXFURQ Z WKIQ P ROWV TXDWAG! | RUVHFVRU

./ HDGHUKLS SISHIQH VAHQI W VDI HW [ . ,QORYDARQP HWEV 7DUHW  LQFUHDH IQ
LOWALDOVXFFHWRLY | RUFUMEFDOURGN P SIRYHP HQWWXJ J HWRQV

. $, DGRSMRQ [Q + 5 SURFHWHV DL HW . &XWRP HUMDWIDFVRQ VFRUHV 7DU) HW
DGP LQMADWYH DXVRP DARQ P SIRYHP HQWAURXI K HP S@\ HH

. (P S®HH1HABURP RWUBFRUH VLI HW HQIDIHP HOW

ZIKIQ P RQWV «  5HWLD RQ SHRS®! LQYHWR HQW7DLI HW

Z WKIQ WKUHH \ HDW/
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2 LI DQMVOMRQVVKDWGHD\ [P SGP HOWQJ WKHVH VADWA IE SURUMHV IDFH IDWKHWOJ SUMMUXUHY DQG UM\ SRRU
FRP P HUFIDOSHURWP DQFH 7DBIQWKRWI HV Z LOFRQVADIOQ J URZ W RSSRUXQIMHY : HEEHIQJ FKDIBIQI HV Z L@
HVFDOW VR FUMY GIYH® / HDGHUKLS J DSV Z LGP MMADWAI IE RSRQV 7HFKQR®RI\ @J Z LCFUHDW FRP SHWAYH
GMDGYDQWI HV ( P S P HOWS RS RMRQV Z LG DIOVR DWADFPWT X DN VIDXBIQW

(DW P RYHWY E\ FRQWDW/J DIQ UHDCDGYDQWII HY 2 XUUHVHDUFK \KRZ VW DWSHRS G VMDWAJ\ QRZ KDV WH FDSDELON
VR GUYH EXMOHW SHURWP DQFH &32 VZ KR DFWGHFIMYHO® DV HQWALE UMH VADWAT MWV Z LAWK DSH WCH IXVKUH VKRWH
Z KR KHMVIW Z L@EH GIVMEHKIQG

© W + R® HV1 REGYE®IQG RI LQGXW H SHWWH DQG BBIQUWDGYMRY H SHUHQFH Z H KHS SHRS®! GIDGHLY/
QDYL) DWW WKHVH FKDEBIQJ HV DQG FRQYHWWHP  LOVR @MVAQJ DGYDQVIA H 2 XUIRFXV IV RQ RQJIRIQJ GID®RI XH DQG
FROWOQXRXV GDWIQ ,Q Z H Z I@KDWH IXWKHUIQWI KW IRP  RXUGMFEXWRQV Z WK FTHQW DFLRW \VHRVRY RQ
WH HYROIQJ (RBIRI WKH&32 : H &RN IR DUG VR SDUQHUQ] Z MK SHRS®I BIDGHWY/ Z KR DUH FRQIRQUQJ WWKHWH
MXHY DVWKH VKDSH WHUQH, WGHFIMRQV

7R ILQG RXWP RWH FRQVDFW

$P \ 6SHD\H

&KIHI ([ HEXWH

P

H DP \ \SHDNH# KR® HVQRE®IFRP

7RP * UDKDP

3DWQHU / RIIMAEY 7UDQVSRUIMRQ QI LDWAKFWKUH
P

H VRP JUDKDP # KR® HVQRE®IFRP

. DAH$SQQ3R[RQ

3DWQHU * REDO,QGXWUDY  $WHWP HQW
P

H NDWHDQQ SR RQ# KR® HVQRE®IFRP
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